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Abstract:

This study examined the influence of leadership skills and decision-making styles on the organizational effectiveness of academic
administrators in selected private higher education institutions (HEIs) in Cagayan de Oro City, Philippines. Grounded in Structural-
Functionalism and the Power and Influence framework, the research utilized a descriptive-correlational design involving 148 faculty
members as respondents. Data were collected using validated questionnaires and analyzed using descriptive statistics, Pearson r,
ANOVA, and multiple regression analysis.

Findings revealed that academic administrators demonstrated high levels of conceptual, human, and technical leadership skills, as
well as a preference for analytical decision-making styles. Among the leadership skills, conceptual and technical skills significantly
predicted organizational effectiveness, particularly in areas such as general administration, human resource development, and
academic program management. Analytical decision-making emerged as the only style with a significant positive impact on
performance outcomes. Human leadership skills and behavioral, conceptual, and directive decision-making styles were not
significant predictors.

The results underscore the importance of strategic thinking, innovation, technical adaptability, and data-driven decision-making in
enhancing institutional effectiveness. A Structural-Functional Leadership Model was developed and validated using Structural
Equation Modeling (SEM), indicating a strong model fit. These findings provide empirical grounding for leadership development
programs, institutional policy, and capacity-building initiatives in the higher education sector.

Keywords: leadership skills, decision-making styles, organizational effectiveness, academic administrators, higher
education.

Introduction

Education is a key driver of national development and societal transformation. As emphasized by national hero Dr. José Rizal in A
La Juventud Filipina, education is vital for liberating individuals from ignorance and preparing youth to contribute meaningfully to
the nation. In this context, leadership in academic institutions plays a pivotal role in shaping educational outcomes and institutional
success. Academic administrators, through their leadership skills and decision-making styles, significantly influence organizational
effectiveness—impacting faculty performance, institutional culture, and the achievement of educational goals.

Effective leadership in education entails more than administrative competence; it requires the strategic application of conceptual,
human, and technical skills to navigate complex, rapidly changing academic environments. Strong leadership fosters cohesive teams,
supports professional development, and promotes data-informed decisions that improve organizational outcomes. Recent studies
(e.g., Shrestha, 2019; Anicas, 2020; Khan, 2020) underscore the growing demand for academic leaders who are adaptive,
collaborative, and capable of guiding institutions through challenges such as globalization, technological advancement, and health
crises.

Despite the established link between leadership and institutional success, many higher education institutions (HEIs) still face
difficulties in identifying and cultivating leadership competencies that lead to optimal performance. The lack of clarity regarding
which leadership skills and decision-making styles most effectively influence organizational outcomes presents a gap in the
literature. Furthermore, many institutions focus on student outcomes while neglecting the development of academic administrators
and faculty leaders (Brunson, 2020). This study responds to that gap by exploring how different leadership skills and decision-
making styles correlate with organizational effectiveness.

Guided by the Structural-Functionalism theory and supported by the Power and Influence framework, this study seeks to examine
the interplay of leadership skills (conceptual, human, and technical) and decision-making styles (analytical, behavioral, conceptual,
and directive) among academic administrators in selected private HEIs in Cagayan de Oro City. These variables are assessed for
their influence on institutional effectiveness, specifically in the areas of general administration, human resource development,
financial management, and academic program management.

Research Questions:

This study seeks to answer the following core question: How do leadership skills and decision-making styles of academic
administrators influence organizational effectiveness in selected private higher education institutions in Cagayan de Oro City?

8691 International Journal of Social Sciences and Humanities Invention, Vol. 12, Issue 07, July, 2025



Dr. Madel Maquero Duff / The Influence of Leadership Skills and Decision-Making Styles on the
Organizational Effectiveness of Academic Administrators in Selected Private Higher Educational Institutions
Supporting questions examine the relationships among leadership competencies, decision-making styles, demographic variables,
and institutional performance indicators.

Purpose of the Study:

The main objective is to assess the extent to which leadership skills and decision-making styles influence organizational
effectiveness. The findings aim to inform the development of a structural-functional leadership model for academic administrators,
which can guide improvements in policy, training, and institutional governance.

Significance:

The results will benefit school administrators, academic leaders, faculty, HR departments, students, and the broader academic
community by providing empirical data on effective leadership practices. In particular, it will help improve hiring processes,
professional development programs, and leadership training initiatives in HEIs.

By identifying effective leadership profiles and decision-making approaches, this study contributes to the ongoing efforts to enhance
educational leadership and, ultimately, the quality of higher education delivery in the Philippines.

Methods

Research Design

This study employed a descriptive-correlational quantitative research design to examine the influence of leadership skills and
decision-making styles on the organizational effectiveness of academic administrators in selected private higher education
institutions (HEIs) in Cagayan de Oro City. Both primary and secondary data were utilized. Primary data were collected through
structured surveys and supplemented by interviews to validate selected findings.

Participants and Sampling Method

The respondents consisted of 148 faculty members from five selected private HEIs in Cagayan de Oro City. They were chosen
using simple random sampling from a population of 238 faculty members, ensuring equal opportunity for selection. The sample
size was determined using the Raosoft sample size calculator with a 95% confidence level and 5% margin of error.

Inclusion criteria included:

(1) Current employment in one of the selected HEISs,
(2) At least one year of continuous service, and

(3) Informed consent provided via email.

These faculty members were selected as they work directly under the supervision of academic administrators, making them reliable
sources for assessing leadership and organizational performance.

Research Instrument

Data were gathered using a structured questionnaire with two main sections:

e Part I: Respondents' demographic profile (sex, age, educational attainment, length of service)

o Part II: Assessment of academic administrators' leadership skills, decision-making styles, and organizational effectiveness.
The items on leadership skills were adapted from Jones (2006), while decision-making styles were based on Kraus (1998). The
organizational effectiveness items were researcher-developed. Instruments were validated by three subject matter experts, and a
pilot test involving 30 non-sample participants yielded acceptable reliability scores using Cronbach’s alpha (o> 0.7).

Data Gathering Procedure

Permission to conduct the study was sought from the administrators of participating institutions. Upon approval, online surveys
were distributed to eligible faculty members. Respondents were briefed on the study’s purpose and instructions before completing
the survey. All participants voluntarily provided informed consent.

Ethical Considerations

The study ensured ethical compliance by:

e  Securing informed consent from participants,

e Guaranteeing anonymity and confidentiality of responses,

e Allowing voluntary participation with the option to withdraw at any time.

Data Analysis

Collected data were encoded and analyzed using SPSS software. The following statistical tools were used:
e Descriptive statistics: Frequency, percentage, mean, and standard deviation to describe the demographic profile and assess
responses.
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e Pearson r: To examine the relationship between leadership skills and decision-making styles.
e T-test and ANOVA: To determine significant differences based on demographic profiles.
e Regression analysis: To test the influence of leadership skills and decision-making styles on organizational effectiveness.
Responses were quantified using a four-point Likert scale, interpreted as follows:

Scale Range Description Interpretation

4 3.26-4.00 Great Extent Always Perform

3 2.51-3.25 Moderate Extent Almost Always Perform
2 1.76-2.50 Least Extent Sometimes Perform

1 1.00-1.75 Not at All Seldom Perform
Results

3.1 Demographic Profile of Respondents

Table 1 presents the demographic profile of the 148 faculty respondents in terms of sex, age, highest educational attainment, and
length of service.

Table 1. Demographic Profile of Respondents

Factor Frequency Percentage
Sex

Male 65 43.92%
Female 83 56.08%
Age

21-25 years old 20 13.51%
26-30 years old 53 35.81%
31-35 years old 27 18.24%
36-40 years old 10 6.76%
41 years old and above 38 25.68%
Highest Educational Attainment

Doctoral Degree 21 14.19%
Master's Degree 61 41.22%
Bachelor's Degree 66 44.59%
Length of Service

1-5 years 76 51.35%
6-10 years 27 18.24%
11-15 years 15 10.14%
16-20 years 10 6.76%
21 years and above 20 13.51%

3.2 Assessment of Leadership Skills of Academic Administrators

Leadership skills were evaluated in three domains: conceptual, human, and technical. All domains were rated as being
demonstrated to a great extent by academic administrators.

3.2.1 Conceptual Leadership Skills
Table 2. Mean Distribution of Conceptual Leadership Skills

Item Mean SD  Interpretation
Thinks creatively 3.32 0.70  Great extent
Identifies core issues/opportunities from information 3.33 0.67 Great extent
Understands the role of risk management 3.40 0.67 Great extent
Updated in current developments in learning and teaching 3.36 0.68 Great extent
Identifies new opportunities 3.46 0.65 Great extent

8693 International Journal of Social Sciences and Humanities Invention, Vol. 12, Issue 07, July, 2025



Dr. Madel Maquero Duff / The Influence of Leadership Skills and Decision-Making Styles on the
Organizational Effectiveness of Academic Administrators in Selected Private Higher Educational Institutions

Item Mean  SD Interpretation
Average 3.37 0.68 Great extent

3.2.2 Human Leadership Skills
Table 3. Mean Distribution of Human Leadership Skills

Item Mean SD Interpretation
Remains calm under pressure 3.45 0.71 Great extent
Understands the personal strengths and limitations of each one 3.34 0.73 Great extent
Listens to different points of view 3.48 0.75 Great extent
Transparent in dealing with others 3.43 0.73 Great extent
Promotes a collegial working environment 3.50 0.66 Great extent
Average 3.44 0.72 Great extent

3.2.3 Technical Leadership Skills
Table 4. Mean Distribution of Technical Leadership Skills

Item Mean SD Interpretation
Assists faculty and staff in delivering needed changes 341 0.69 Great extent
Presides meetings objectively 3.33 0.77 Great extent
Uses IT effectively for communication and work functions 3.39 0.68 Great extent
Flexible and responsive in solving workplace issues 341 0.69 Great extent
Consults network of faculty/staff to solve workplace concerns 3.38 0.73 Great extent
Average 3.38 0.71 Great extent

Decision-Making Styles of Academic Administrators

Analytical Style

Respondents rated the analytical decision-making style of academic administrators to a great extent, with an overall mean of 3.45.
The highest-rated item was "Believes that the more information that is gathered, the better the decisions will be" (M = 3.49), while
the lowest was "Gathers all relevant information including observation, facts, and figures" (M = 3.42).

Table 9: Mean Distribution of the Analytical Decision-Making Styles of Academic Administrators

Items Mean  Std. Dev Description Interpretation

Gathers all relevant information 3.42 0.66 Great extent Always perform
Weighs all the pros and cons 3.46 0.73 Great extent Always perform
Believes more info = better decisions 3.49 0.71 Great extent Always perform
Solicits perspectives from various sources 3.46 0.71 Great extent Always perform
Values depth of information 3.43 0.67 Great extent Always perform
Average 3.45 0.69 Great extent Always perform

Behavioral Style
The behavioral decision-making style received an overall mean of 3.28, interpreted as great extent. Two items fell under "moderate

extent" — “Prefers to make choices which do not rock the boat” (M = 3.09) and “The feelings and desires of other people are
weighed” (M = 3.17).

Table 10: Mean Distribution of the Behavioral Decision-Making Styles of Academic Administrators

Items Mean  Std. Dev Description Interpretation
Weighs others’ feelings/desires 3.17 0.82 Moderate extent Almost always perform
Decision benefits everyone 3.42 0.67 Great extent Always perform
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Items Mean  Std. Dev Description Interpretation

Seeks input/feedback 341 0.70 Great extent Always perform
Prioritizes relationships 3.29 0.78 Great extent Always perform
Avoids rocking the boat 3.09 0.69 Moderate extent Almost always perform
Average 3.28 0.73 Great extent Always perform

Conceptual Style
The conceptual style was assessed at a moderate extent with an overall mean of 3.23. Notably, "Aware of how their decision will

affect others" received the lowest score of 2.69.

Table 11: Mean Distribution of the Conceptual Decision-Making Styles of Academic Administrators

Items Mean Std. Dev  Description Interpretation
Encourages open thinking/collaboration 341 0.72 Great extent Always perform
Concerned with long-term effects 341 0.76 Great extent Always perform
Aware of impact on others 2.69 1.03 Moderate extent Almost always perform
Thinks outside the box 3.22 0.73 Moderate extent Almost always perform
Considers big picture 344  0.65 Great extent Always perform
Average 3.23 0.78 Moderate extent Almost always perform

Directive Style
The directive style scored the lowest among all styles, with an overall mean of 2.95 (moderate extent). Items “Navigates situations

without prior consultation” (M = 2.63) and “Prefers to take action alone” (M = 2.65) received the lowest ratings.

Table 12: Mean Distribution of the Directive Decision-Making Styles of Academic Administrators

Items Mean  Std. Dev Description Interpretation

Relies on experience 2.96 0.90 Moderate extent Almost always perform
Acts independently 2.65 0.95 Moderate extent Almost always perform
Uses rules and procedures 3.36 0.58 Great extent Always perform
Rational and level-headed 3.17 0.69 Moderate extent Almost always perform
Navigates without consultation 2.63 0.91 Moderate extent Almost always perform
Average 2.95 0.81 Moderate extent Almost always perform

Administrative Performance of Academic Administrators

General Administration
The overall mean was 3.47, which indicates that administrators were perceived to perform their general administrative duties to a

great extent.

Table 13: Mean Distribution in Terms of General Administration

Items Mean Std. Dev Description Interpretation

Mastery of work demands 3.51 0.65 Great extent Always perform
Uses democratic practices 3.52 0.63 Great extent Always perform
Leads by example 3.49 0.62 Great extent Always perform
Discusses issues objectively 341 0.67 Great extent Always perform
Seeks advice and diverse opinions 3.40 0.67 Great extent Always perform
Average 3.47 0.65 Great extent Always perform

Human Resource Development
With an overall mean of 3.41, academic administrators were rated at a great extent in managing human resources.

Table 14: Mean Distribution in Terms of Human Resource Development

Items Mean  Std. Dev Description Interpretation

Recruitment and selection 3.38 0.70 Great extent Always perform
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Items Mean  Std. Dev Description Interpretation

Support for capability dev’t 341 0.69 Great extent Always perform
Communicates performance expectations 3.49 0.64 Great extent Always perform
Promotes inclusive culture 3.44 0.66 Great extent Always perform
Builds industry linkages 3.31 0.69 Great extent Always perform
Average 3.41 0.68 Great extent Always perform

Financial Management
The mean score of 3.40 reflects that administrators are perceived to manage finances to a great extent.

Table 15: Mean Distribution in Terms of Financial Management

Items Mean  Std. Dev Description Interpretation

Operates within budget 3.44 0.71 Great extent Always perform
Ensures fund use for intended purpose 3.39 0.75 Great extent Always perform
Allocates resources effectively 3.40 0.68 Great extent Always perform
Supports programs/projects equitably 3.47 0.64 Great extent Always perform
Monitors budget usage 3.31 0.76 Great extent Always perform
Average 3.40 0.71 Great extent Always perform

Academic Program Management
This category received the highest overall mean of 3.50, indicating that administrators were perceived to manage academic programs

to a great extent.

Table 16: Mean Distribution in Terms of Academic Program Management

Items Mean  Std. Dev Description Interpretation

Programs are current and relevant 3.49 0.65 Great extent Always perform
Updated on education trends 3.45 0.66 Great extent Always perform
Fosters student achievement 3.49 0.66 Great extent Always perform
Aligns curriculum with industry needs 3.56 0.65 Great extent Always perform
Responds to faculty/student concerns 3.50 0.68 Great extent Always perform
Average 3.50 0.66 Great extent Always perform

Problem 5: Relationship Between Leadership Skills and Decision-Making Styles

To determine whether a significant relationship exists between academic administrators’ leadership skills and their decision-making
styles, Table 17 presents the computed R-values and p-values. In all instances, the null hypothesis is rejected, indicating
statistically significant relationships.

e Conceptual leadership skill exhibited the strongest relationship with analytical decision-making style (R =.728, p =.000).
e Moderate relationships were observed between:

o Behavioral decision-making style and both conceptual (R = .680) and human (R =.688) leadership skills.

o Directive decision-making style showed a weak relationship across all three leadership skills, with R-values ranging from

.361 to .394.
Table 17: Significant Relationship Between Leadership Skills and Decision-Making Styles

Leadership Skills  Analytical (R) p-value Behavioral (R) p-value Conceptual (R) p-value Directive (R) p-value

Conceptual 128** .000 .680** .000 .636** .000 .394%* .000
Human .104** .000 .688** .000 .635** .000 367** .000
Technical .645%* .000 578** .000 S41** .000 .361** .000

Significant at p < 0.05

Problem 6: Difference in Leadership Skills Based on Respondents’ Profile
Table 18 shows the comparison of respondents’ assessment of academic administrators’ leadership skills based on their demographic

profile. A significant difference was found only in age, affecting:
e Conceptual skills (F =2.899, p =.024)
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e Human skills (F = 2.615, p =.038)
For sex, educational attainment, and length of service, no significant differences were found.

Table 18: Test of Difference in Leadership Skills Based on Respondents’ Profile

Profile Conceptual (p) Decision Human (p) Decision Technical (p) Decision
Sex .907 Accepted 762 Accepted 770 Accepted
Age .024 Rejected .038 Rejected .053 Accepted
Educational Level .895 Accepted .986 Accepted 753 Accepted
Length of Service .269 Accepted .356 Accepted .076 Accepted
Significant at p < 0.05

Problem 7: Difference in Decision-Making Styles Based on Respondents’ Profile

Sex

As shown in Table 19, there were no significant differences in decision-making style assessments based on sex.
Age

Table 20 shows significant differences in assessments based on age for:

e Analytical (F=2.73, p=.032)

e Behavioral (F = 2.50, p =.045)

e Directive (F=2.59, p =.039)

No significant difference was found for conceptual style (p =.141).

Educational Attainment and Length of Service

Tables 21 and 22 show that there were no significant differences in assessment of decision-making styles when grouped by
educational attainment or length of service.

Table 19: Decision-Making Styles vs. Sex

Style F-Value p-value Decision

Analytical 0.022 .881 Failed to Reject
Behavioral 0.094 .760 Failed to Reject
Conceptual 0.666 416 Failed to Reject
Directive 0.048 .827 Failed to Reject

Table 20: Decision-Making Styles vs. Age

Style F-Value p-value Decision
Analytical 2.73 .032 Rejected
Behavioral 2.50 .045 Rejected
Conceptual 1.76 141 Failed to Reject
Directive 2.59 .039 Rejected

Table 21: Decision-Making Styles vs. Educational Attainment

Style F-Value p-value Decision

Analytical 0.037 .964 Failed to Reject
Behavioral 0.394 675 Failed to Reject
Conceptual 0.085 918 Failed to Reject
Directive 0.323 725 Failed to Reject

Table 22: Decision-Making Styles vs. Length of Service

Style F-Value p-value Decision

Analytical 1.341 .258 Failed to Reject
Behavioral 1.318 267 Failed to Reject
Conceptual 1.447 222 Failed to Reject
Directive 0.499 .736 Failed to Reject
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Significant at p < 0.05

Problem 8: Relationship Between Leadership Skills and Organizational Effectiveness

Table 23 presents the R-values and p-values for the relationship between leadership skills and organizational effectiveness
indicators.

e Inall categories and skill areas, the null hypothesis is rejected, indicating statistically significant relationships.

e The strongest correlations were found between conceptual leadership skills and:

o General administration (R =.716, p = .000)

o Human resource development (R =.702, p =.000)

Table 23: Relationship Between Leadership Skills and Organizational Effectiveness

Leadership Skill  General Admin (R/p) HR Dev’t (R/p) Financial Mgmt (R/p)  Academic Prog. Mgmt (R/p)

Conceptual .716** /.000 .702** [ .000 .648** /.000 .667** /.000
Human .682** /.000 .605** /.000 .656** /.000 .650** /.000
Technical .639** /.000 .645** [ .000 .662** /.000 .611** /.000

Significant at p < 0.05

Problem 9: Do Leadership Skills and Decision-Making Styles Influence Organizational Performance?

Multiple Linear Regression Analysis — Leadership and Decision-Making Styles as Predictors of Organizational Effectiveness
Table 24 presents the results of the multiple linear regression analysis identifying the leadership skills and decision-making styles
that significantly predict organizational effectiveness.

e Significant predictors (p < 0.05) include:

Conceptual leadership skill (B = .246, t=2.95, p =.004)

Technical leadership skill (3 =.198,t=2.88, p=.005)

Analytical decision-making style (B =.316, t =4.63, p =.000)

Non-significant predictors include:

Human leadership skill (p = .897)

o Behavioral, conceptual, and directive decision-making styles (p > .05)

O O O

Model Fit Summary:

e Adjusted R2=0.73
e F-value =50.761, p =.000

Table 24: Multiple Linear Regression Analysis of Leadership Skills and Decision-Making Styles as Predictors of
Organizational Effectiveness

Independent Variables Beta T-value P-value Interpretation
Leadership Skills
Conceptual .246 2.95 .004 Significant
Human .010 0.130 .897 Not Significant
Technical .198 2.88 .005 Significant
Decision-Making Styles
Analytical 316 4.63 .000 Significant
Behavioral 011 0.162 872 Not Significant
Conceptual 130 1.70 .091 Not Significant
Directive .034 0.641 522 Not Significant
Constant

257
Adjusted R? 0.73
F-value 50.761
Significance .000

Significant if P-value <0.05

Item-Level Predictors from Conceptual, Technical, and Analytical Variables
Table 25 presents the best predictor items from conceptual and technical leadership skills and analytical decision-making style.
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Significant items under conceptual leadership include:
LC13 (Understands role of risk management) — B =.305, p =.000
LC15 (ldentifies new opportunities) — B =.285, p =.000
LC11 (Thinks creatively) — B =.207, p = .002
LC14 (Updated in learning/teaching) — B =.200, p = .006
Significant items under technical leadership include:
LT3 (Uses IT effectively) — B = .250, p = .000
LT1 (Delivers workplace change) — B = .200, p = .005
LT2 (Presides objectively) — B =.170, p = .005
LT5 (Consults staff network) — B = .152, p = .016
Significant items under analytical decision-making include:
DA19 (Solicits perspectives) — B = .403, p =.000
DAL16 (Gathers relevant info) — B =.198, p =.012
DAZ20 (Depth of info matters) — B =.171, p =.042

® O O O O ®©¢ O O O O e

O O O

Table 25: Multiple Linear Regression — Final Predictor Items for Organizational Effectiveness

Code Independent Variables Beta T-value P-value Interpretation
Conceptual Leadership Skills

LC11 Thinks creatively .207 3.168 .002 Significant
LC13 Understands role of risk management .305 4.453 .000 Significant
LC14 Updated in current developments 200 2.795 .006 Significant
LC15 Identifies new opportunities .285 3.836 .000 Significant
Technical Leadership Skills

LT1 Delivers workplace change .200 2.879 .005 Significant
LT2 Presides objectively 170 2.882 .005 Significant
LT3 Uses IT effectively 250 3.979 .000 Significant
LT5 Consults staff network 152 2.444 .016 Significant
Analytical Decision-Making Style

DAl6 Gathers relevant information 198 2.536 .012 Significant
DA19 Solicits perspectives 403 4.359 .000 Significant
DA20 Values depth of information 171 2.050 .042 Significant

Problem 10: Structural-Functional Leadership Model for Academic Administrators

Model Fit Results Using Structural Equation Modeling (SEM)

Table 26 presents the fit indices for the proposed Structural-Functional Leadership Model. All indices indicate a “Very Good
Fit” or “Good Fit”, validating the model’s statistical strength.

e  Chi-square/df (CMIN/DF): 1.921 — Very Good Fit

o Normed Fit Index (NFI): 0.923 — Very Good Fit

e  Comparative Fit Index (CFI): 0.961 — Very Good Fit

e Incremental Fit Index (IFI): 0.961 — Very Good Fit

e RMSEA: 0.082 — Very Good Fit

e Goodness of Fit Index (GFI): 0.890 — Good Fit

Table 26: Model Fit Measures and Interpretation (Structural Equation Modeling)

Measure Estimate Threshold Interpretation
Chi-square/df (CMIN/DF) 1.921 <3.00 Very Good Fit
Normed Fit Index (NFI) 0.923 >0.90 Very Good Fit
Comparative Fit Index (CFI) 0.961 >0.90 Very Good Fit
Incremental Fit Index (1FI) 0.961 >0.90 Very Good Fit
Root Mean Square Error of Approximation (RMSEA) 0.082 <0.10 Very Good Fit
Goodness of Fit Index (GFI) 0.890 >0.90 Good Fit
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Model Type: Recursive Model

Discussion

This study explored the influence of leadership skills and decision-making styles on the organizational effectiveness of academic
administrators in selected private higher educational institutions in Cagayan de Oro City. The key findings offer insights into how
certain leadership attributes and decision-making behaviors enhance or hinder administrative performance in academic settings.

Interpretation of Results

The analysis revealed that conceptual and technical leadership skills, alongside the analytical decision-making style,
significantly predicted organizational effectiveness. Among these, conceptual leadership skills had the strongest influence. This
suggests that academic administrators who engage in strategic thinking, risk management, and the identification of new opportunities
are more effective in leading their institutions. These findings support Katz’s (1974) leadership framework, which emphasized
conceptual skills as essential for upper-level managers who must engage in long-term planning and organizational vision.

The technical leadership skill dimension—especially the ability to use information technology and facilitate staff development—
also played a secondary but meaningful role. This supports the views of Northouse (2016), who identified technical skills as
fundamental for leaders to effectively execute specific functions, especially in environments with evolving technology demands like
higher education.

Of the decision-making styles evaluated, only the analytical style had a significant impact on organizational effectiveness. This
finding suggests that evidence-based, data-driven approaches to problem-solving—particularly those that involve gathering
information from multiple sources and considering risks—are associated with better institutional outcomes. This aligns with Rowe
and Boulgarides’ (1992) assertion that analytical decision-makers are typically objective, thorough, and logical, making them
effective in complex environments.

Notably, human leadership skills and the behavioral, conceptual, and directive decision-making styles did not show a
statistically significant influence. While this may seem counterintuitive given traditional leadership theory, it indicates that in the
specific context of academic administration, visionary and practical leadership combined with systematic decision-making are more
critical than relational or routine-based approaches.

Comparison with Existing Literature

The study’s findings corroborate the conceptual frameworks of Katz (1974) and Mumford et al. (2000), both of whom emphasized
the importance of leadership skills adapted to organizational levels and roles. The prioritization of conceptual skills in this research
echoes similar conclusions in educational leadership literature (Bush & Glover, 2014), where leaders are increasingly expected to
innovate and steer institutional reforms.

The relevance of analytical decision-making is also supported by Simon (1977), who emphasized rational choice and evidence-
based approaches in administrative effectiveness. The limited role of behavioral and directive styles might reflect a cultural or
contextual reality in Philippine higher education institutions, where consultative and strategic leadership may be more valued than
authoritative or routine-oriented approaches.

Implications of the Findings

The study has practical implications for leadership development in academic institutions. First, it suggests that recruitment,
promotion, and training of academic leaders should focus on developing conceptual and technical leadership skills, with a strong
emphasis on analytical decision-making. Institutions should consider integrating leadership assessments and behavioral interviews
that probe these capabilities.

Moreover, continuing education programs aimed at current academic leaders should be oriented toward enhancing visionary
thinking, risk management, technology use, and collaborative decision-making. Doing so will enable administrators to align their
strategies with institutional goals and adapt to changing educational landscapes.

Theoretically, the study contributes to the growing body of knowledge that calls for context-sensitive leadership models. The
proposed Structural-Functional Leadership Model, grounded in empirical evidence, provides a framework for identifying and
enhancing leadership competencies that are most effective within the higher education sector in the Philippines.

Limitations

Despite its valuable contributions, this study has certain limitations. It relied on self-reported assessments from faculty, which
may be subject to bias or personal perceptions. Future research could incorporate multi-source feedback, including evaluations
from students, peers, and the administrators themselves.

Additionally, the study was conducted in a limited geographic and institutional scope—only selected private higher education
institutions in Cagayan de Oro City. Therefore, while the findings may reflect local realities, they may not be fully generalizable to
public universities or institutions in other regions.
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Finally, the cross-sectional nature of the study limits causal inferences. A longitudinal design might better capture how leadership
skills and decision-making styles influence organizational effectiveness over time.
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